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• Pegasus has been in business since 

2007 and has now a decade of 

experience working to address hoarding 

situations from a great variety of 

perspectives beyond just the cleaning 

and physical mediation. 

Company History

• Pegasus is part of Oregon Home Care Services.  OHCS has a care 

management division (Paladin Advocates), an In Home Care Agency, and 

a support services division.  The experience and input from each of these 

divisions has been vital to providing us with the key insight behind the idea 
we want to emphasize here today…..



Hoarding is not a cleaning problem but a human one.



What is hoarding?

• The acquisition of, and failure to discard, a 

large number of possessions that have limited 

or no value.

• Compulsive hoarding of items often results in 

distress or inability to perform basic activities 

of daily living (ADLs).



Hoarding Defined: DSM V Classification

• In 2013, The Fifth Edition of the Diagnostic and Statistical 
Manual of Mental Disorders (DSM V) officially recognized 
Hoarding Disorder as a mental illness.

• According to the DSM definition, Hoarding Disorder 
diagnosis must meet all three of the following criteria: 



Hoarding Defined: DSM V Classification

1. A person collects and keeps a lot of items, even things 

that appear useless or of little value to most people.

2. These items clutter the living spaces and keep the 

person from using the rooms as they were intended.

3. These items cause distress or problems in day-to-day 

activities.



Effects of Hoarding

• Severe clutter threatens the health and safety of  those living in or near 
the home, causing health problems, structural damage, fire, and even death 

• Expensive and emotionally devastating evictions or other court actions 
can lead to hospitalizations or homelessness 

• Conflict with family members and friends who are frustrated and 
concerned about the state of  the home and the hoarding behaviors 



• Compulsive hoarding was commonly considered to be a type of  OCD. 

Some estimate that as many as 1 in 4 people with OCD also have 

compulsive hoarding. Recent research suggests that nearly 1 in 5 

compulsive hoarders have non-hoarding OCD symptoms. Compulsive 

hoarding is also considered a feature of  obsessive compulsive 

personality disorder (OCPD) and may develop along with other mental 

illnesses, such as dementia and schizophrenia. 



Who hoards?

• Hoarding behaviors can begin as early as the teenage years, although 
the average age of a person seeking treatment for hoarding is over 50. 

• Often endure a lifelong struggle with hoarding. 

• Tend to live alone and may have a family member with the problem. 

• Studies have found that hoarding problems affect nearly 1:20 people



Co-Morbidity

• Those with hoarding 
tendencies also tend to exhibit 
other mental illness.



• Unusually strong positive feelings (joy, delight) when getting new items 

• Strong negative feelings (guilt, fear, anger) when considering getting rid of items 

• Strong beliefs that items are valuable or useful, even when other people do not want them 

• Feeling responsible for objects and sometimes thinking of inanimate objects as having feelings 

• Denial of a problem even when the clutter or acquiring clearly interferes with a person’s life

• Difficulty organizing possessions





Talking to someone with a hoarding problem

• Respect. Acknowledge that the person has a right to make their own decisions at their own pace. 

• Have sympathy. Understand that everyone has some attachment to the things they own. Try to 

understand the importance of  their items to them. 

• Encourage. Come up with ideas to make their home safer, such as moving clutter from doorways and halls. 

• Team up with them. Don’t argue about whether to keep or discard an item; instead, find out what will help 

motivate the person to discard or organize. 

• Reflect. Help the person to recognize that hoarding interferes with the goals or values the person may hold. For 

example, by de-cluttering the home, a person may host social gatherings and have a richer social life. 

• Ask. To develop trust, never throw anything away without asking permission. 



Keep Donate Discard

The goal is to get as much as possible into Pile 2 & 3. 

An effective method to use to accomplish this goal is the “One Year Rule.”

We want to encourage the 

participation of  the client and we 

generally try and establish the three 

pile method once the working 

conditions allow.



• When the client has shown a willingness to listen and participate in a positive way, we try to 

implement the three pile method for working through the clutter.

• The key component to this method is establishing the ONE YEAR RULE.

The ONE YEAR RULE simply states that if you haven’t 

picked up, interacted with, gotten joy from or paid 

attention to a given object in the past year….

IT’S TIME FOR IT TO GO.



Hoarding Assessments:

Clutter Image Rating Scale

• A helpful tool to use during assessment.

• Most useful as a point of reference for 
conveying the severity of a hoarding situation.  



• 10 pictures of  the same room 

with hoarding severity 

increasing incrementally 

1. Bedroom



• 10 pictures of  the same room 

with hoarding severity 

increasing incrementally 

2. Living Room



• 10 pictures of  the same room 

with hoarding severity 

increasing incrementally 

3. Kitchen 



Assessing the 

Situation:

Is it Collecting, 

Clutter, Hoarding 

or Squalor?


